
 
 

What Does Your Wound Care Department Need? 
REV 012607 

 
 Our Department Needs… WOUND CARE STRATEGIES’  

CUSTOMIZED SOLUTIONS 
  Hospital Controlled through a Proven System with Expert Mentors √ 
  Transparency:  No Conflicts of Interest, Fiscally Responsible, Objective, Flexible  √ 
  *On-site, Comprehensive Clinical & Operational Needs Analysis Examining Cost and Care √ 
  Hospital Specific Pro-forma Analysis √ 
  Development of New or Existing Program to Maximize Profitability √ 
  *Clinical and Operational Blueprint  √ 
  Skin, Wound, Ostomy, Hyperbaric Therapy, Clinical and Operational Training √ 
  Equipment and Supplies Selection Assistance √ 
  *Clinical (Evidence-based) and Operational Pathways and Algorithms √ 
  Operational Processes to Meet or Exceed Regulatory Standards √ 
  *Comprehensive Policies and Procedures (The Joint Commission Compliant) √ 
  Competency Tools √ 
  HIPAA Compliance √ 
  Job Descriptions / Agreement Prototypes √ 
  Interviewing / Staffing Assistance √ 
  Educational Training for Physicians, Clinicians and Office Administrator √ 
  Workflow Synchronization – Resources and Process Efficient √ 
  Performance Evaluations √ 
  Chargemaster Design, Monitor, Review, Update (Inpatient and Outpatient) √ 
  Compliance Plan Review and Development √ 
  Billing and Coding Processes  √ 
  Development Assistance with Managed Care Contracts √ 
  Modifier-25 and Physician E/M Training √ 
  CPT, ICD-9 and HCPCS Identification √ 
  Facility Billing Education √ 
  OIG Workplan Review and Medical Necessity Education √ 
  *Formulary Development √ 
  DME Services Coordination √ 
  In-patient Skin and Wound Care Coordination √ 
  *Electronic Medical Record (HIPAA Compliant Software) √ 
  *Facility Level Mapping System √ 
  *On-line Education (CNA and Clinicians) √ 
  Marketing Concept Planning √ 
  Peer Coaching – Teaching at Established Department with Physician and Clinical Training √ 
  Hyperbaric Therapy Training and Chamber Installation √ 
  Nationally Recognized Board Certified Wound, Ostomy, Continence Nurse as Mentor √ 
  Certified Professional Coder, Audit and Compliance Expert as Mentor √ 
  Post Implementation Support √ 
  Other Areas of Interest: √ 

 
 
*Proprietary to Wound Care Strategies, Inc. 

For immediate response call: 717 541.1165. 
For a detailed response, make your selections from above and fax to 717 541.9266. Please include your contact information. 

www.woundcarestrategies.com®
 

© 2007 Wound Care Strategies, Inc. Harrisburg, PA   . 

http://www.woundcarestrategies.com/

	Our Department Needs…
	Wound Care Strategies’ 
	Customized Solutions
	 Hospital Controlled through a Proven System with Expert Mentors
	 Transparency:  No Conflicts of Interest, Fiscally Responsible, Objective, Flexible 
	 *On-site, Comprehensive Clinical & Operational Needs Analysis Examining Cost and Care
	 Hospital Specific Pro-forma Analysis


